ADDENDUM #1

Request for Proposals for Professional
Architectural/Engineering and Related Services
to Assist the
Division of Architecture and Site Development
with Various Public Improvements for the
City of Cleveland

SEPTEMBER 8, 2015

PLEASE INCLUDE THE FOLLOWING CLARIFICATIONS
TO THE ORIGNAL REQUEST FOR PROPOSAL

CLARIFICATION #1:

Clarification on City of Cleveland’s expectations for prime contract holder:

The City of Cleveland expects the prime contract holder for the A/E Professional Services
IDIQ confract to display team leadership for all services procured through this contract with
the city. Rather than hire “hands-off” managers of large and diverse teams, we are looking
for the prime contract holders to actively manage their sub-consultants to ensure the best
outcomes for the City.

Such active management would include, but is not limited to:

e Confirmation that sub-consultant teams are appropriately staffed to meet their
obligations.
e Coordination of the work with other disciplines well before work is issued for bidding.

e Routinely perform a peer review, evaluation, and coordination of their sub-
consultant’s work well before work is issued for bidding and in certain cases, a full
QA/QC, and perhaps estimate, when requested.

Therefore, the prime confract holder should act as mentors to support the work of their sub-
consultants and help build the strength and capacity of their practices.

CLARIFICATION #2:

Clarification on apportioning of the total fee allocation of $182,600.00:

The City of Cleveland is anticipating awarding two (2) separate contracts to two (2)
individual professional consultant teams, each award shall be in the amount of $91,300.00.
Consultant teams are urged to consider this in preparation of their proposals.

CLARIFICATION #3:

Clarification regarding issuance of pre-proposal meeting attendees list:

The Non-Mandatory Pre-Proposal Conference Sign-In Sheets are included as an attachment
to this Addendum. (Refer to attachment, consisting of six [6] pages.)
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PLEASE INCLUDE THE FOLLOWING ADDITIONS
TO THE ORIGNAL REQUEST FOR PROPOSAL

ADDITION #1:
Additions to “Hourly Rates” as requested in the original proposal document:

Please include the following items to the listing of “Hourly Rates” as requested.

n. In-house printing cost for Black & White copies, 8-1/2"x11"in size: /each.
0. In-house printing cost for Color copies, 8-1/2"'x11"in size: /each.

p. In-house printing cost for Black & White copies, 11"x17"in size: /each.

g. In-house printing cost for Color copies, 11"x17"in size: /each.

r. Cost for large format Black & White prints/plofs: /square foot.

s. Cost for large format Color prints/plots: /square foot.

THE LAST DAY FOR QUESTIONS
SHALL REMAIN
FRIDAY, SEPTEMBER 11, 2015
at 12:00 NOON, LOCAL TIME.

THE PROPOSAL SUBMISSION DATE
SHALL REMAIN
FRIDAY, SEPTEMBER 25, 2015
at 12:00 NOON, LOCAL TIME.

THIS ADDENDUM CONSISTS OF
A TOTAL OF EIGHT (8) PAGES, INCLUSIVE OF ALL ATTACHMENTS

END OF ADDENDUM #1
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NON-MANDATORY PRE-PROPOSAL CONFERENCE SIGN-IN SHEET
PROJECT: PROFESSIONAL A/E AND RELATED SERVICES RFP  DATE: SEPTEMBER 3, 2015
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NON-MANDATORY PRE-PROPOSAL CONFERENCE SIGN-IN SHEET
PROJECT: PROFESSIONAL AVE AND RELATED SERVICES RFP  DATE: SEPTEMBER 3, 2015
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NON-MANDATORY PRE-PROPOSAL CONFERENCE SIGN-IN SHEET
PROJECT: PROFESSIONAL AVE AND RELATED SERVICES RFP  DATE: SEPTEMBER 3, 2015
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NON-MANDATORY PRE-PROPOSAL CONFERENCE SIGN-IN SHEET
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NON-MANDATORY PRE-PROPOSAL CONFERENCE SIGN-IN SHEET
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NON-MANDATORY PRE-PROPOSAL CONFERENCE SIGN-IN SHEET
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